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DEPARTMENT OF PUBLIC HEALTH NURSING 

THE SOCIAL SERVICE DEPARTMENT OF THE MEMORIAL 

HOSPITAL, WORCESTER, MASSACHUSETTS 

By Sarah C. Ebersole, R.N. 

The Memorial Hospital of Worcester is a general hospital which 
was incorporated by an act of the legislature in 1871. At first the 
hospital had only 19 beds, but additions have been made from time 
to time until now it has a capacity of 200 beds, a well-equipped sur- 
gical department, a pathological laboratory, an X-ray department, 
and other modern features. The hospital is prepared to care for 
accident cases and patients suffering from all kinds of illness except 
contagious diseases. 

The work of the free dispensary was begun in a congested part 
of the city and continued there until 1888 when it was transferred 
to the hospital site. 

It has been most fortunate for the institution and its growth 
that the superintendent and the Board of Trustees have been pro- 
gressive and socially minded. 

In 1892 district nursing was started in Woixester through the 
efforts of the hospital officials, and one nurse was employed for this 
purpose. She was quartered at the hospital until 1899 when this 
work was taken over by the present incorporated Society of Dis- 
trict Nursing. Thirty-five nurses are now employed. 

The hospital authorities, always alive to the interests of their 
patients and to the community needs, employed a social worker in 
1911 to work in the interests of the hospital and the dispensary 
patients. She resigned at the end of the year and there was no work- 
er for several months. In 1912 the department was reorganized along 
new and broader lines. 

The purpose of the social service department is to cooperate 
with the hospital, and extend the medical work of the institution 
which aims to provide for each patient the best possible service. It 
helps the patient carry out, when in his own home, the treatment 
prescribed in the hospital or dispensary. The patient is given ad- 
vice and encouragement and, when he is in need of material aid, he 
is referred to agencies which have been organized for his benefit and 
of which he may be ignorant. The department also helps to carry 
the educational influences of the hospital into the homes of the 
community. 

The social service department is the admitting office for the 
dispensary. All patients, who apply to the out-patient department 
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for treatment, are seen and they are assigned to the clinic to which 
they belong, or referred to physicians if their financial condition 
warrants it. All hospital patients, who cannot pay the full rates, 
and others for social reasons, are referred to the social service de- 
partment. This department arranges rates according to the income 
of the patients. The policy is to have them pay something if it is 
possible. Some are admitted free and others pay from a dollar a 
week up to the full rate. Arrangements are made for X-ray pic- 
tures and other examinations free of charge or at reduced rates. 

The dispensary service has undergone a good many changes 
since the social service department was installed. The pharmacist 
was formerly the admitting officer and was assisted by an office 
clerk. No investigations, either social or financial, were possible. 
Now this is changed and affairs are carried on in a systematic way. 
Certain charges are made for drugs and the charges are handled 
through the social service department. No prescription is filled 
free unless endorsed by the social service worker. 

Social service is always a personal service. The social worker, 
who acts as "next friend" to the patient, makes sure that he sees 
the proper physician, understands the advice he has received, and has 
the means to carry it out. 

A family history is taken of each patient. The object of this is: 

1. To gain such information, as it is possible to secure, in 
regard to the health and social situation of the patient in order 
that it may assist the physician in his clinical examination and treat- 
ment, and thus help the patient to regain health and happiness. 

2. To protect the staff physician from giving free service when 
it is not necessary. 

3. To protect the hospital and dispensary from giving free 
service when it is not needed. 

4. To obtain a record which can be filed for future reference. 
There are many phases of the social service work. Home visits 

are made to gain any information in regard to the health or social 
situation of the patients which may assist the physician in his treat- 
ment. Instructions are given in individual hygiene. Patients are 
placed in convalescent or temporary homes. Some are placed in 
permanent homes, and those requiring special care, such as cripples, 
defectives, epileptics, the deaf and the aged, are placed in the proper 
institutions. It is sometimes necessary to accompany patients to 
their homes, to other institutions, or to trains. Employment is se- 
cured for those who are out of work and aid is given destitute fam- 
ilies. Arrangements are made for some patients to have treatments 
in their own homes and for others to return to the hospital for 
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treatment. In all of this work the cooperation of other societies is 
secured regarding patients in whom they are interested. 

The afflicted may receive help from any of the following services : 
Surgical, medical, dental, orthopedic including corrective massage, 
gynecological, obstetrical, electro-therapeutic, X-ray, and those for 
diseases of the ear, nose and throat, for diseases of the eye, for well 
children, for diseases of the skin, for syphilitic patients, for nervous 
diseases including mental tests, and for defects of speech. 

A consulting dietitian is employed to work in the clinics to advise 
about diet and hygiene. Her headquarters are in the medical clinic 
but all clinics have the privilege of her service. She weighs and 
measures the children, paying special attention to those of pre-school 
age, since medical inspection, weighing and measuring are now done 
in our public schools. She gives general instruction concerning food, 
and instruction in special cases of nutrition which affect the growth 
of the child. She prescribes special diets for individual cases at the 
discretion of the physician. She tries to interest the mothers in 
instruction concerning nutrition and in milk stations for the children. 
The social workers do the follow-up work in the homes. The results 
are encouraging. 

Our obstetrical or pre-natal clinic was started early in 1915. It 
was the first clinic of its kind in Worcester and has always been an ac- 
tive one. When this clinic was organized the District Nursing Society 
was asked to cooperate, and they have always done so. Clinics are 
held twice each week. A district nurse is present at each clinic. She 
takes the names and addresses of patients, and secures any infor- 
mation which she can concerning their conditions. Later she visits 
them in their homes and instructs them about pre-natal care and 
clothing for the baby. After the child is born the nurse continues 
her visits to the home as long as it is necessary. This has proved 
to be a very satisfactory arrangement, and it seems to be the legiti- 
mate work of the district nurses. 

The District Nursing Society cooperates with all other depart- 
ments. When the service of a nurse is needed in a home, the case is 
referred to the District Nursing Society. They, in turn, send to the 
social service department patients who need free or partially free 
hospital or dispensary care. All other societies in Worcester cooper- 
ate in the same way. 

Material aid is given only in cases of emergency. The patients 
are referred to the proper agencies. The confidential exchange sys- 
tem is used and thus each agency has the use of a complete file of 
people who are being aided by any of the other agencies. In this 
way overlapping of effort is prevented. There is a fine spirit of 
cooperation. 
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In the orthopedic department many braces and supports are 
ordered for the patients, many of whom cannot afford to pay the 
full price for them ; some cannot afford to pay at all. A loan system 
provides for those who can pay only in small amounts. The social 
service department pays for all braces and other supports. The 
patients then reimburse the department in small amounts as they 
can spare the money. If, on investigation, it is found that they can- 
not pay, the confidential exchange is consulted and, if they are regis- 
tered with another agency, the support of that agency is enlisted. 
If they are not registered, the bill is paid by the department. In 
this way all, who need braces or other orthopedic apparatus, are 
supplied. 

There is a Memorial Hospital Aid Society composed of women 
who are actively interested in the social service department. They 
have a social service committee with the following sub-committees: 

1. Motor service corps. The corps furnishes an automobile 
when it is needed by the social worker in making calls or in carrying 
patients to other institutions or to their homes. 

2. School and kindergarten committee. This committee ar- 
ranges for the teaching of children of school age if they have to re- 
main in the hospital for long periods of time. The smaller children 
are given kindergarten work. Teachers are also procured from the 
normal school when they are needed. 

3. Volunteer clinical workers. Clinical secretaries, clerical as- 
sistants and filing clerks make up this group. 

4. Occupational therapy committee. The work of providing 
occupation for the patients was begun in a small way in 1914 and 
now it is recognized by the hospital authorities as a valuable thera- 
peutic agent. Their motto is, — "A busy patient is a happy patient." 
This committee has a loan library of more than 300 books for the 
use of the hospital patients. Some of the things taught are : basketry, 
bead work, chair seating, crocheting, embroidering, jig saw work, 
knitting, netting, rug making, rake knitting, sewing, tatting, weav- 
ing and wooden toy making. Preparation is now under way to open 
a work shop where the patients can work. When this is ready, 
patients will be admitted from the dispensary on the doctor's pre- 
scription. 

5. Holiday committee. Suitable entertainment and refresh- 
ments are provided for the hospital patients on all holidays. This 
is especially for the children. On Christmas day each patient in the 
hospital is remembered. 

Perhaps this will give some idea of the work of our social service 
department. We feel that we have a good working organization ; one 
that endeavors to meet the needs of our community. 



